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Central to the ATS Brand is our country specific Community 
Engagement Activity (CEA) programs. These programs use a 
participative approach to harness community potential by 
partnering with local communities and integrating them in the 
ATS value chain. This method achieves the interests of all 
stakeholders, including shareholders, clients, employees, the 
community and the environment. 

At ATS we believe that by creating the best investment 
opportunities, we will deliver the best results for all our 
stakeholders. 

The Vision
To provide sustainable production support for local economies 
by providing jobs for the members of the local community as 
well as purchasing supplies from local businesses. 

How do we achieve these? 
By setting up a development action plan for CEA projects that 
has measurable results with timely and consistent execution.  
ATS has also taken responsibility for ensuring that all our 
partner and associates are familiar with product application and 
production knowledge. ATS maintains this through formalized 
training and development programs. 

The CEA Program has become a point of differentiation in ATS, 
as it builds relationships in communities and leads to dedicated 
client support for sustainable development of rural economies. 
In conclusion, let us set high expectations for excellent 
community service and hold the management team 
accountable to the measurable results associated. 

I would like to thank everyone for their continued support for 
CEA Program and we look forward to doing more in the future 
through this initiative.

 
Colin Hodgson
Director: Community Relations Department
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Kontunatey O.K Peter, ATS Group Community 
Relations Manager

ALTERNATIVE SOURCES OF FINANCING 
FOR LOCAL-LOCAL BUSINESSES
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CEA QUICK FACTS
TOTAL NUMBER 
OF TRAININGS

TOTAL NUMBER OF 
LOCAL SUPPLIERS

TOTAL COMMUNITY 
SPEND

PROCURMENT SPEND IN 
COUNTRY (DOMESTIC)

NUMBER OF LOCALS 
EMPLOYED

610 local-local vendors 
benefited from the training 
programs.  Trainings centered 
on Quality Product Production, 
Operational Standards, Good 
Agronomic Practices, and 
Environmental Cleanliness.

Total Domestic Spend (Local-local 
+ Local Spend) was 

USD 8,886,951 constituting 
93.3% of total spend for the 
period under review.

 

Total Local-local Community 
Spend for the second quarter 
(April - June, 2017) was USD 
2,700,806. This represents 
35% of total procurement.  It also 
reveals 93% achievement as 
against set targets for the period 
under review.

This represents 29% of set target 
for the month of March.  It also 
reveals 88% of set target for the 
period under review.

A Total of 299 community 
suppliers were certified at the 
end of June 2017   

Out of a total of 2,852 staff, 
2,080 constitute local-local 
employees (73%), 676 local 
employees (24%), and 88 
Expats (3%). 

Note: These data are applicable 
only in sites or countries where 
CEA operates.

Agribusiness has always been a priority 
within the ATS CEA programme, primarily 
because of its impact on broader social 
development and the especially strong role 
it plays in poverty reduction. Historically, 
local farmers in smaller communities were 
unable to secure financing for their farming 
projects, in many instances due to a lack of 
access to formal credit. 

As part of our CEA Support Strategy to 
strengthen the business activities of local 
farmers and communities, ATS is focusing 
more of its efforts on strengthening 
partnerships with Non-Governmental 

Organizations (NGOs), Community Based 
Organizations (CBO), Government, and Global 
Institutions. Through these partnerships, we 
gain support, either in cash or kind for these 
CEA farmers. 
Some of these institutions include the 
International Institute of Tropical Agriculture 
(IITA), Food and Agriculture organization 
(FAO), SOLIFEM (Micro-finance Institution), 
DRC MUSIKA, International Development 
Enterprise (IDE) of Zambia, Organization for 
Livelihood Enhancement Services (OLIVES) of 
Ghana, Nianda Agriculture of Sierra Leone, 
Africare of Tanzania and Self Help Africa. These 
institutions assist is in providing much needed 

support to help these developing farmers.

Currently the CEA team is working closely 
with Self Help Africa (SHA) a USAID 
support NGO, to stimulate farmer’s 
operations in Burkina Faso and in the 
future Zambia, Ghana and Kenya.

ATS focusses on training and development 
programs, financial support, basic and 
modern agronomic practices, health and 
safety practices, management practices, 
quality control and other development 
areas for these farmers. ATS together with 
these institutions periodically monitor and 
evaluate performances or achievements of 
CEA farmers against targets set to 
constantly improve production. 

The support provided by these institutions 
have introduced great changes in the 
agro-business activities and highlighted 
the importance of a rapid and efficient 
transfer of advanced knowledge to 
community farmers. ATS and the local 
farmers are thankful for the all the 
assistance received to date from these 
organizations and we look forward to 
strengthening our partnerships and the 
impact we make in these communities in 
the foreseeable future

Q2
April - July

2017

“Getting the CEA Program 
standardized and permeated 
through the businesses in Africa 
through a concerted effort, at all 
times”

CEA THEME 2017

Burkina Faso



“KEEP SANZULE CLEAN” PROJECT Sanitation was a major challenge in the 
Sanzule community as disclosed by the Chief 
and elders when ATS began operations in the 
community. An appeal was made to ATS 
Ghana to assist with the environmental 
challenges and sanitation in the area. ATS 
jumped at the opportunity to get involved as 
we believe that it is key to add value into the 
communities we operate in.

In the Sanzule community, ATS with support 
the Community Youth Chairman, ATS 
Desimone and the Adamus team converged at 
the meeting grounds to kick off the “Keep 
Sanzule Clean” initiative. Zoomlion provided 
the dump truck used on the day. ATS donated 
dust bins to the community for waste 
collection.
 
The clean-up exercise undertaken by ATS saw 
the full participation of both the youth and 
aged of the community. Present at the 
Sanzule community to support the cleaning 
exercise were Bright Gbolo (Ghana 
Operations Lead), Jason Ashley (Group 
Commercial Officer), M.K Samuel (Ghana CEA 
Manager), Watopa Biemba (Group Human 
Resource Manager), and all ATS staff at 
Adamus and Sanzule. 

The day ended with a football match between 
ATS Desimone and Sanzule Royals FC. ATS 
–Desimone won 3 – Nil after a grueling 
90minute game. After a note of thanks by the 
Chief’s representative, drinks and pastries 
were presented to the members and patrons 
who carried out the cleaning exercise as well 
as those who came to the gathering.
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Ghana

EXTERNAL MARKET PROGRAMS 
FOR CEA FARMERS 
DRC

In most of our CEA Agribusiness projects 
production excesses are fast becoming a 
common occurrence. Improved services and 
ideas have led to an increase in productivity 
and has improved the resilience of the low 
resource farmer. Now our local-local farmers 
have started transitioning from subsistence 
farmers to commercial farming, and this has 
made positive impacts on the farmers’ 
livelihood. We have a number of certified 
farmers who have market assurance for their 
produce from ATS.  

Apart from ATS some CEA farmers do not have 
the market for their produce. In the long run 

excesses from agro-based activities  turn into 
waste for eventual disposal. This ultimately 
affects the income status of the farmers and 
discourages them from sustaining their 
production. To ensure we constantly optimize 
vendor production and supply across all 
jurisdictions CEA as part of its strategic plan has 
put in measures to help Identify and support 
expansion opportunities for local business into 
areas outside of ATS operations. 

The CEA has managed to link up these farmers to 
external markets to sell their excess produce. 
In Twangiza, DRC, Co-operative Agricole is one of 
the major vegetable producers within Twangiza 

ATS Community Relations Department, Ghana

Kontunatey O.K Peter, ATS Group Community 
Relations Manager

Community catchment zone and supplies ATS 
with vegetables. Now all excesses from the 
co-operative are supplied to Bezo.  In Kibali, a 
liquid soap supplier by name JEUDI (Jeunesse 
Unit pour le Development Integral) is also 
benefiting from CEA external market support 
program. It now supplies Ecobank and Rawbank 
its excesses after supplying ATS. 

This linage has proved beneficial for all parties 
and goes a long way in sustaining businesses and 
communities. 



Most community individuals and or groups view 
the Hospitality industry as an important sector 
that provides sustainable employment and 
various business opportunities in local 
communities. A feasibility study conducted by 
ATS in the Nakukulas community, within the 
community catchment zone of Marriot Rig46 
Project in Turkana County of Kenya, revealed 
the great desire of the community youth to go 
into hospitality businesses such as catering. 

Unfortunately, most people lack the basic skills 
and knowledge to enable them to invest in this 
sector. Even existing street food vendors in 
Nakukulas community largely do not meet 

HOSPITALITY 
TRAINING 
PROGRAM IN THE
NAKUKULAS 
COMMUNITY 
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ATS Kenya Community Relations

proper hygiene standards and the dangers of 
this are real in these communities. 
 
As part of our Corporate Social responsibility, 
ATS Kenya in conjunction with our clients 
organized a training program for the Nakukulas 
community on basic food hygiene standards. 
The training program centered on Food 
Preparation, Food Hygiene, and Food Handling. 
A total of fifteen (15) people participated in the 
training program that was organised over a 
week period. They exchanged practical 
experiences and learnt from each other the best 
practices related to food preparation,hygiene and 
handling. 

INTERNSHIP 
OPPORTUNITY FOR 
BAGASSI YOUTH IN 
ROXGOLD COMMUNITY  

The ATS CEA has initiated an internship 
program for students or graduates from 
technical and vocational institutions, and 
who are natives of Bagassi and its 
surrounding communities.  Every three 
months the students or graduates are 
offered the opportunity to undertake an 
internship training within the catering 
department.   This will provide the prospect 
for these students to apply relevant 
concepts and theories learned to real life 

situations and to expose them to modern 
equipment, standards and procedures in their 
chosen discipline. This helps empower 
students with practical skills and knowledge.  

There has been huge interest from the 
community youth for the initiative. To date, 
ATS Roxgold has helped train ten (10) 
community youth in catering and hospitality 
and will continue this initiative till the end of 
this year. At a recent meeting with the Chief of 
Bagassi, Ye Dikobini, and his subjects, the 

Chief expressed his gratitude to ATS for its 
sustainable community livelihood initiatives 
including the Internship Program. He said him 
and his people were ready to support ATS CEA 
programs always. 

The CRO for Roxgold, Issiaka Nanema, said 
ATS would continue to expose the youth, 
through the internship program, to catering 
and hospitality services to aid in job creation 
and socio-economic development. 

Issiaka Nanema CRO, Roxgold

Burkina Faso

Kenya

Some of the Bagassi youth from various technical and or 
vocational institutions with the ATS Roxgold Project Manager 
and CRO. 

The facilitator of the program assured 
community members of ATS continued support 
to ensure compliance with food hygiene 
standards at all times. 

Apart from training and development programs, 
it is worth noting that ATS Kenya has broadened 
its CEA support scope in the communities to 
include support for agro-based activities, 
providing employment for the local youth, 
market support for community products such as 
fruits and vegetables, facilitating social support 
and integration programs.  
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ATS JOINS ZAROKO 
COMMUNITY FOR 
MOTHER’S DAY 
CELEBRATION

Recently the Group Community Relations Manager, Kontunatey O. K 
Peter, visited the Lumwana Mining Project in Zambia and conducted a 
workshop on the ATS CEA efforts in the area. Most of these individuals 
and small businesses were on the verge of closure until ATS stepped in 
and rehabilitated the farms and provided training and assistance to 
these farmers. To date, ten (10) of these struggling co-operatives from 
various communities are thriving and have been integrated into the 
ATS business within the LMC community catchment zone. These 
co-operatives mostly supply fruits and vegetables to ATS. 

There are still numerous potential individual farmers and CEA Program 
is putting in place plans to link these individual farmers with either the 
existing co-operatives or new ones yet to be formed. The key role of 
setting up this linkage between farmers and co-operatives is to build up 
a community life, in the agribusiness projects.  The CEA Program team 
paid each co-operative a visit. Mufwashi Co-operative members 
displayed their joy to the admiration of all present when CEA Program 
team paid them a visit at Mutoma. 

When the Group Community Relations Manager arrived, the community 
members lay clothes on the ground for him to walk on. Personal 
clothing spread on the ground by the co-operative members for 
Kontunatey Peter to walk on is a sign of respect for him and ATS.

The leader of the Mufwashi Co-operative, Chomba Davies said the CEA 
Program had really paved the way for those who were marginalized and 
excluded in communities to gain self confidence, to join with others and 
to participate in actions to change their situation and to tackle the 
problems that face them and their communities.  The chairman for the 
co-operative said “The presence of ATS in LMC was a blessing for 
them”. 

In another development, ATS Lumwana has also provided support for 
the Maheba Orphanage by providing the orphans with food, clothes, 
and paying the school fees for some of the orphans for the past three 
years. At the end of every year ATS rekindles the hopes of orphans by 
hosting Christmas party. 

Sepetiya Biwedy CRO, Zambia

Zambia

FARMERS IN 
LUMWANA 
CATCHMENT 
COMMUNITIES 
CELEBRATE THEIR 
SUCCESS

Cote D’Ivoire 

As part of our Social Support and Integration plans ATS provides 
support for Women’s Groups in all our activities. Unfortunately gender 
inequality is still an area of concern in our modern communities and 
the consequences of this is far reaching. Our social support and 
integration policy ensures gender equality is achieved at all levels. 

With countries around the world celebrating mothers and honoring 
them for all they bring to society, ATS Cote D’Ivoire chose to honor the 
mothers of the Zaroko community which is part of the Agbaou 
community. 

On May 28th, ATS donated grocery hampers to the women’s 
association in Zaroko. The former Mayor of Zaroko was present along 
with ATS management and community representatives. Members of 
the Endeavour Mining Corporation Community Department at Agbaou, 
and other key community personalities were present to give their 
support to the program.

The leader of the woman’s group, Madam Dago Egui Bernadette, 
commended ATS for the welfare and community support it has 
received. She thanked ATS for recognizing and supporting them 
during this global celebration. She was grateful for the ongoing 
support ATS has provided for the communities it operates in and its 
readiness to promote gender equality. 

Mohammed Coulibaly CRO, Côte d’Ivoire



Caring for the environment is one of our key 
responsibilities both as custodians of this continent and as 
a responsible company that operates across this vast 
landscape. One of the projects ATS started on the Tonkoilli 
project, in conjunction with the management of Kathombo 
RC Primary School was the formation of the School Health 
Club. The Community Relations Officer (CRO) for the 
Tonkolili Project of Sierra Leone, Sayo Jalloh initiated the 
project with the school management. The purpose of 
initiating this HSE program is to help the pupils in the 
school understand basic health practices and to promote 
good hygiene in the school and the community at large. 

Ten (10) pupils were selected from the school to be a part 
of this project. ATS visited the school and provided Health 
& Safety training for the club members who in turn shared 
this knowledge with the other pupils at the school. To 
ensure the club members and the school fully embrace the 
HSE Initiative with the focus on sanitation, ATS donated 
cleaning materials to the club. The headmaster of the 
school, David Bangura, on behalf of the school 
management, shared his gratitude for ATS’s support for 
community programs and they look forward to 
strengthening these community partnerships. 
  
Kathombo School Health Club members and donations 
received from ATS

Sayo Jalloh, CRO for Tonkolili Project

Sierra Leone

STARTING A SCHOOL HEALTH CLUB

ATS DONATES BUILDING MATERIAL 
TO REVAMP LOCAL SCHOOL IN 
YAREYAYA COMMUNITY 
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Education today equips the 
workforce of tomorrow with the 
skills and knowledge they need to 
compete and succeed in a modern 
economy. Education fuels the 
growth that helps families, 
communities and a country thrive. 

ATS as a way of solidifying its 
partnership with the communities 
donated 50 bags of cement for the 
renovation of Yareyaya community 
Junior High School Block, creating a 
much-improved place for learning. 
The structure of the school needed a 
revamp and ATS decided to step in 
and help.   

Samuel M. Kontonontey, CEA Ghana Manager

Ghana

 
The ATS HR Manager for the Western 
Region of Ghana Paul Gakpey, and the 
CEA Manager for Ghana M.K Samuel, 
handed over the donation to the 
school headmaster.  

The Headmaster of the school, Musa 
Mohammed, on behalf of the school 
management, students and 
community expressed his profound 
pleasure and gratitude to ATS for the 
kind gesture towards the school. Mr. 
Mohammed said, “ATS is a beacon of 
hope in the Yareyaya community”, and 
looked forward to seeing more 
investments in the Yareyaya 
communities. 


